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What We Will Cover

The Need to Be Nimble

Barriers to Consistency
When Dealing With Change

The Role of Strategic
Planning

Executing with Knowledge
Operations



Everything is
Changing
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Barriers to
Consistency



The Problem

Less experienced employees feel
overwhelmed with information

Leaders get pulled into the front-lines
and get burned out



Your
Training

Their Brain



Organizational
Excellence



The Keys to Organizational Excellence

Training + Tools

Systems

Cross-training



The Strategic Plan



Knowledge
Operations



Why “Better Training” Can Never Work

Change
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Quote

“The way you frame a problem determines
which solutions you come up with.

By shifting the way you see a problem—
that is, by reframing it—you can
sometimes find radically better solutions.”



We Need to Reframe 
“Training Problems” as 

“Knowledge Transfer Problems”



Employee Independence

Knowledge Ops Maturity Model
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1. Tribal

Phone a friend
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2. Document
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Knowledge Ops Maturity Model

1. Tribal

Phone a friend

3. Guided

Find & Follow



Employee Independence

Change management

Cross-training Onboarding

Document

“Search...Then phone a friend”

Tribal

“Phone a friend”

Guided

Find & Follow



Learn One Skill That Helps You Do 1,000 Things



Search



Search



Decision Trees and
Checklists for
Complex Procedures
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“But How Do We Capture All
Of Our Tribal Knowledge?”



AI Knowledge
Capture





Decision Trees and
Checklists for
Complex Procedures



Knowledge Ops Platform
Single Source of Truth for Operational Knowledge

Articles,
Checklists, and
Decision Trees

Micro-Courses
Change

Notifications &
User Feedback

Pushed Into
Workflow

Integrated
Knowledge

Capture



Questions?



Demo + Book + Trial Account

screensteps.com/learn
greg@screensteps.com

O2 Consulting Group Consultation

o2consultinggroup.com/contact
bonnie@o2consultinggroup.com



for joining us!
Thank you
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