
Solving the Knowledge 
Transfer Problem
How Find & Follow helps you transfer knowledge faster for more 
confident, independent, and productive employees.



How would you describe your operations?

Look at the chart to the right. 

If your business could be represented by 
the dot in the lower left corner, low 
complexity and low change, then stop 
reading. You don’t need Find & Follow.

But if you are at the high end of 
complexity, change, or both, then you 
know how impossible it feels to help 
employees be confident, efficient, and 
independent.

The fact is, you are trying to cram more 
information into your employees’ brains 
than they were ever designed to hold. 



Problem: 

How can employees quickly learn what to 
do and how to do it?



We have seen companies attack this learning 
problem using 2 primary methods

Formal training (classroom or LMS)

Informal training (coaching, chat, email, asking their neighbor)
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Learning (i.e. memorizing) how to do 
operational tasks when things are 
complex and/or changing takes a very 
long time and the results are mixed.



So, let’s reframe the problem …



This is not the correct problem and solution

Employees need to learn 
complex processes and 
learn new ways to do 
them when things change

Problem

Better ways to get 
employees to 
learn/memorize — 
gamification, LMS, 
motivation, Lunch & 
Learn, videos, interactive 
courses

Solution



You want 
employees to do 
their work correctly, 
efficiently, and 
independently.

What do 
you really 
want?



In reality, employees can do things before 
they’ve become experts. They can also learn as 
they do. 

What’s another way we can get there?



What’s the real problem and real solution?

Employees need to learn 
complex processes and 
learn new ways to do 
them when things change

Better ways to get 
employees to 
learn/memorize – 
gamification, LMS, 
motivation, Lunch & 
Learn, videos, interactive 
courses

Employees need to 
perform complex tasks 
and apply new ways to 
do them when things 
change

Better ways to transfer 
knowledge that can be 
applied instantly



You don’t have a learning problem. 

You have a knowledge transfer problem.



What’s the difference?
Instead of cramming information into 
people’s heads …

… You’re creating resources they can 
reference to instantly transfer knowledge 

the moment they need it.



How would training & operations change if you could 
effectively transfer knowledge?
1. Less stress for your employees and supervisors

2. More employee independence

3. Greater consistency

4. Tasks that take less time

5. Better ability to adapt to change

6. Shorter onboarding times for employees and customers



Truth: 

The more effectively you can 
transfer knowledge, the better your 
operations will run



How effectively are you 
transferring knowledge today?



Knowledge Ops Maturity Model

Learn more about this Knowledge Ops Maturity Model with this blog post.

https://blog.screensteps.com/knowledge-ops-maturity-model-how-effective-knowledge-operations


Knowledge Ops Maturity Model

Most Organizations Operate Here

Knowledge transfer 
stinks and your 
operations feel chaotic



Knowledge Ops Maturity Model

Find & Follow Organizations Operate Here

Knowledge transfer is 
awesome and 
operations run 
smoothly!



Find & Follow is a framework 
for transferring knowledge more 
efficiently.

This is how organizations climb the 
Knowledge Ops Maturity Model. 

https://www.screensteps.com/find-follow-framework
https://blog.screensteps.com/what-happens-when-companies-advance-knowledge-ops-maturity-model
https://blog.screensteps.com/what-happens-when-companies-advance-knowledge-ops-maturity-model


What is a Find & Follow Organization?
A Find & Follow Organization uses a different 
approach to business operations and knowledge 
transfer.

Employees rely less on memorization and tribal 
knowledge. 

Instead, a Find & Follow Organization is focused on 
centralized knowledge, standardized procedures, 
and just-in-time digital guides.

They don't just think about what information is stored 
in a file somewhere. They consider how that 
knowledge will be accessed and used to drive better 
performance.

Click the video on the right to learn what makes a 
Find & Follow Organization more productive and 
efficient.

http://www.youtube.com/watch?v=O13pWlZn_YE


We ARE NOT creating a knowledge dumping 
ground. 

It’s not enough to just capture knowledge. 

That doesn’t drive any real improvements or 
results.  



We ARE creating a knowledge hub.



What are the differences in Find & Follow 
Organizations?
1. Onboarding times takes weeks instead of months

2. Employees are able to work independently and confidently 

3. Employees are able to accomplish more in less time, with less support

4. Adapting to change takes minutes, not weeks or months



What other areas are impacted?

● Employee stress

● Accountability

● Transparency

● Cross-training times

● Succession planning



How to learn more:

1. Take the free 30-minute course, Find & 
Follow: The Basics

2. Schedule time to meet with a Find & 
Follow expert to learn what impacts the 
framework could have at your 
organization and how to get started 
implementing the framework

https://screensteps.thinkific.com/courses/find-follow-basics
https://screensteps.thinkific.com/courses/find-follow-basics
https://www.screensteps.com/find-follow-framework/discovery-call
https://screensteps.thinkific.com/courses/find-follow-basics

